Treegarden | Hiring resources
ATS Request for Proposal
Blank working template. Replace bracketed fields and ask each vendor for documentary or demo evidence. No universal evaluation threshold or legal certification is implied.
Copy-ready ATS RFP template
Replace bracketed fields. Ask vendors to answer each requirement with included, configuration required, additional cost, not supported, or needs confirmation , plus a documentation link or demo evidence. Blank fields are intentionally left for your organization.
	RFP section
	Information to provide or request

	Business context
	[Organization, US locations, hiring owner, target decision date]. Describe [peak active jobs], [annual hiring plan], [recruiter and hiring-manager users] and the workflow problem.
________________________________

	Application workflow
	Show careers pages, application fields, mobile completion, accessibility considerations, screening stages, candidate communication and duplicate handling.
________________________________

	Interviews and decisions
	Show scheduling, role-specific evaluation forms, permission boundaries, feedback visibility and a documented human decision process.
________________________________

	Data and integrations
	List supported integrations, prerequisites, field mapping, sync direction, failure handling, export formats and who owns setup and maintenance.
________________________________

	Security and privacy
	Provide available security documentation, access controls, audit information, retention/deletion options, subprocessors and contractual data-handling terms.
________________________________

	Implementation
	Propose named responsibilities, migration scope, training, support, acceptance tests, dependencies and a timeline based on those inputs rather than a guaranteed duration.
________________________________

	Commercial terms
	State the pricing unit, included capacity, optional charges, contract term, payment schedule, renewal rules, taxes, cancellation notice and data access at exit.
________________________________

	Response and evaluation
	[Response date, contact, format]. Identify requirement owners, evidence needed and unresolved questions before a final decision.
________________________________





Evaluation and fictional example
Vendor-evaluation worksheet
The CSV contains these columns: Category, Requirement, Priority, Vendor response, Evidence, Owner review, Illustrative score, Notes . Duplicate the file for each vendor or add vendor-specific columns. Keep evidence separate from a salesperson's description.
	Category
	Requirements in the worksheet
	Illustrative scoring guidance

	Workflow
	Application completion; stage ownership; communication history; duplicate handling.
	1: not demonstrated. 2: partly demonstrated or dependent on unconfirmed work. 3: demonstrated against the stated requirement.

	Interviews and permissions
	Scheduling; job-related evaluation form; hiring-manager access; decision record.
	Record the evidence and an owner review. A number is not a substitute for a requirement test.

	Data and security
	Export; integration mapping; retention/deletion; access and audit evidence.
	Mark unresolved critical requirements for follow-up rather than hiding them in an average.

	Delivery and contract
	Migration responsibilities; training/support; capacity and charges; renewal/exit terms.
	There is no universal pass score. Agree priorities and decision rules before evaluation.



Fictional completed example: Cedar Works, an invented 55-person US services employer, expects a peak of eight active jobs and wants two recruiters and six hiring managers to collaborate. Its required evidence is a manager restricted to assigned jobs, a completed interview form and an export sample. Vendor A demonstrates access correctly but has not supplied the export sample; the owner marks export as needs confirmation , not as a pass. No real company result or vendor endorsement is implied.


Total-cost framework, without invented market ranges
Use the quoted contract and your own internal estimates. Count the same categories and time horizon for every vendor. Annual commitment, payment frequency and unit price are different questions.
Total evaluated cost = subscription + implementation + migration + training + integrations + expected usage charges + internal administration + applicable taxes and exit costs. Avoid double-counting a charge already included in the subscription.
	Cost item
	Fictional year 1 (USD)
	Fictional year 2 (USD)

	Subscription
	$3,600
	$3,600

	Setup
	$1,200
	$0

	Migration
	$500
	$0

	Training
	$400
	$0

	Integrations
	$600
	$600

	Internal administration estimate
	$900
	$900

	Total
	$7,200
	$5,100



The two-year total is $12,300 . These numbers are invented to demonstrate the calculation, not Treegarden pricing, vendor quotes or market benchmarks. Taxes, variable usage, renewal changes and exit costs are excluded in this example and must be added when applicable.
Source principles: OPM structured interviews - https://www.opm.gov/policy-data-oversight/assessment-and-selection/structured-interviews/
Treegarden provides ATS and HR software. Original editable template; all completed scenarios and cost figures are fictional. No real candidate information is used.
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